
 

 

CITY OF VERGENNES, VERMONT 
REGULAR MEETING of the CITY COUNCIL 

July 13, 2021 
            Meeting held in person/hybrid  

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Shannon Haggett  

• Kathy Rossier  

• Andy Kirkaldy 

 

1) Call to Order, Amendments to Agenda. (Time Stamp 0:11)  

Mayor Mathew Chabot called the meeting to order at 6:01 p.m. and asked if there were any 

amendments to the agenda. Alderman Dickie Austin requested the addition of reappointing 

Tim Cook as the alternate delegate to the Addison County Regional Planning Commission. 

Mayor Mathew Chabot added the appointment to the agenda as item f. 

2) Visitors.  

None.  

 

3) Approval of the minutes and warrants (Time Stamps 2:02). 

 (6/15 , 6/22. Warrants: 07/13) 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, 

to approve the minutes of June 15, 2021.  VOTE- all members voted in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, 

to approve the minutes of June 22, 2021.  VOTE- all members voted in favor.  

 

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski, 

to approve the July 13, 2021 warrants with the exception of correcting the Consolidated 

Communications bill so that it is applied to FY2021. Alderman Mel Hawley noted that there 

were two sets of warrants; a warrant for FY2021 and a warrant for FY2022. He explained 

that the Consolidated Communications bill and the Citizens Bank bill were applied to the in-

correct fiscal year.  The Consolidated Communications bill should be moved to FY2021 be-

cause the check has not yet been cut. The Citizens Bank check had already been cut so it can-

not be moved.  VOTE- All members voted in favor.  

 

4) Business.  

a) FY2022 Budget update (Time Stamp 8:20).  

Manager Ron Redmond noted that he has been working with NEMRC on reconfiguring 

the budget to create new line items for recreation. Manager Ron Redmond noted that he 

is also tracking final invoices so that he can provide a final year-end total at the next 

meeting.  

 

 

 



 

 

b) Development Review Board  

i. Reappointments of Brent Rakowski, Don Peabody, Steve Rapoportand Car-

rie Macfarlane, each for two-year terms, beginning August 1, 2021, through 

July 31, 2023. (Time Stamp 11:30)* 

A motion was made by Alderman Dickie Austin seconded by Alderman Ian Huiz-

enga to approve the reappointments of Brent Rakowski, Don Peabody, Steve 

Rapoport and Carrie Macfarlane, each for two-year terms, beginning August 1, 

2021, through July 31, 2023. Alderman Mel Hawley clarified that the terms 

should begin August 1st and the agenda should be corrected to state that. VOTE- 

all members voted in favor.  

 
ii. Clarification that current terms for DRB members Amy Yeun, Mabrouka M’Barek and 

Jason Mullin expire August 31, 2022. (Time Stamp 12:12)* 
A motion was made by Alderman Mel Hawley, seconded by Alderman Dickie Austin, to 

clarify the current terms for DRB members Amy Yeun, Mabrouka M’Barek and Jason 

Mullin, which are set to expire July 31, 2022. VOTE – All members voted in favor.  

c) Reappointments to Planning Commission, City of Vergennes for a two-year term from August 
1, 2021 to July 31, 2023 (Mike Winslow and Danelle Birong. (Time Stamp 14:00)*  

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan 

Rakowksi, to reappoint Mike Winslow and Danelle Birong to the Planning Commission, 

for a two-year term from August 1, 2021, to July 31, 2023. VOTE – all members voted 

in-favor.  Alderman Mel Hawley questioned how many members were currently serving 

on the Planning Commission.  Shannon Haggett clarified that there are currently seven 

members and once vacancy since Tim Cook did not seek reappointment.  

 
d) Reappointment of City Manager, City Clerk, City Attorney per 24 App. V.S.A ch. 15& 9. by City 

Council (a) The City Council at their first meeting of each fiscal year shall appoint a City Man-

ager who shall have all the duties and responsibilities of a town manager as set forth in 24 

V.S.A. chapter 37 as amended from time to time; a Treasurer, who shall discharge the duties 

incident to that office; a City Clerk; one or more constables; and may appoint a City Attorney. 

(Time Stamp 17:20) * 

A motion was made by Alderman Dickie Austin, seconded by Alderman Mel Hawley, to reap-

point Ron Redmond as the City Manager in accordance with the City Charter and in accordance 

with his employment contract. VOTE- All members voted in favor.  

A motion was made Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to reappoint 

Britney Aube as the Vergennes City Clerk in accordance with the City Charter. VOTE- All mem-

bers voted in favor. 

Alderman Mel Hawley questioned whether there had been anyone appointed as the Assistant 

Treasurer. City Clerk Britney Aube confirmed that she was appointed as the Assistant Treasurer 

and has signing capabilities.  Mel Hawley suggested that Britney Aube be appointed as Interim 

Treasurer. City Clerk Britney Aube suggested that Rose Russett be appointed as the interim 

Treasurer since she is currently executing many of the Treasurer duties. Manager Ron Redmond 

noted that Darlene Kelly from NEMRC could also be an option for Interim Treasurer. Alderman 



 

 

Mel Hawley stated that, at the very least, an Interim Treasurer should be appointed as required 

by the City Charter.  

A motion was made by Alderman Dickie Austin, seconded by Alderman Mel Hawley, to appoint 

Rose Russett as the Interim City Treasurer while the city searches for a Treasurer. VOTE – all 

members voted in favor.  

A motion was made by Alderman Mel Hawley, seconded by Alderman Dickie Austin, to appoint 

James Ouimette as the City Attorney. VOTE- All members voted in-favor.  

A motion was made by Alderman Mel Hawley, seconded by Alderman Ian Huizenga, to appoint 

George Merkel as the City Constable in accordance with the Charter of the City of Vergennes. 

VOTE- all members voted in favor.  

e) Request to approve taxi license for Marvin Morley, Middlebury Taxi (Time Stamp 20:20) * 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman Dickie Austin, to 

approve the Taxi License Application for Marvin Morley, Middlebury Taxi. VOTE – All members 

voted in favor.  

f) Appointment of Tim Cook as the alternate delegate to the Addison County Regional Planning 

Commission (Time Stamp 29:00) 

A motion was made by Alderwoman Susan Rakowski, seconded by Alderman Dickie Austin, to 

appoint Tim Cook as the alternate delegate to Addison County Regional Planning Commission. 

VOTE- All members voted in favor.  

5. Manager’s Report (Time Stamp 29:20)  
Manager Ron Redmond provided an update on the Vergennes Wastewater Facility upgrade pro-
ject, stating that Vergennes has been awarded money from the Federal Appropriations Commit-
tee to put towards the project. Manager Redmond also noted that the City would most likely 
move forward with a bond vote in November of 2021. Paul Giuliani will be the City’s bond coun-
sel and will help guide the City through the process.   
 
In terms of the City docks, Manager Redmond noted that civil engineers Hoyle and Tanner ac-
cessed the Vergennes Falls Park docks and came to the determination that they would need re-
placement. A cost for replacement has not yet been provided but Manager Redmond noted that 
it could be a substantial sum of money. Alderman Mel Hawley stated that an option in-lieu of 
replacing/or repairing the docks would be to pull them out altogether. Alderman Dickie Austin 
questioned whether the docks at Macdonough Park provide enough docking for boats. Alder-
man Mel Hawley explained that additional lineal footage of docking could be added to the Mac-
donough Park docks. 
 
Manager Ron Redmond provided an update on the City Treasurer search, noting that NEMRC 
has been assisting while the City continues to search for a replacement. Manager Redmond 
noted that it is possible that the job will have to be re-worked as a part-time position. City Man-
ager Redmond also explained that the City would begin closing City Hall to the public on Fridays 
for walk-ins. The hope is that this will allow staff to work through backlogs and complete new 



 

 

trainings. He explained that it has been difficult for staff to keep up in the absence of a Treas-
urer during tax and sewer billing. Manager Redmond also reviewed a list of capital projects with 
the hopes to begin discussions of prioritizing. Alderman Mel Hawley expressed his opposition to 
City Hall being closed to walk-ins on Fridays. 
 

6. Mayors Report.  
None.  
 

PUBLIC HEARING re: Proposed City of Vergennes Zoning and Subdivision Regula-

tions from the Planning (Time Stamp 59:00) 
Public Attendance 

• Tim Cook  

• Tim Mathewson  

• Tanya Bashaw 

• Alex Newton  

• Brent Newton  

• Peter Garon  

• Shannon Haggett 

 

Mayor Mathew Chabot called to order the public hearing for the proposed re-write of the City of 

Vergennes Zoning and Subdivision Regulations. 

 
Tim Mathewson, Tanya Bashaw, Alex Newton, and Brent Newton provided testimony regarding 

the property located at 70 Meigs Road, noting that the property is one of the three residential 

parcels in the area. The parcel is currently in the Residential/Limited Business District. This zon-

ing designation limits the possibility of retail on the site. Tim Mathewson noted he would like to 

operate a bike shop with a retail component on the site. There was discussion regarding the past 

zoning of Meigs Road as industrial. Brett Newton stated that the three residential parcels are 

surrounded by industrial uses. Tanya Bashaw requested that retail use be added as conditional 

use in the Residential/Limited Business District.  

Shannon Haggett explained there were options that could be considered for the Meigs Road 

area including adding it to the Northern Gateway District, which allows for a greater array of 

uses.  Tanya Bashaw noted that they would like the option to have both residential and retail 

uses on the property.  

Alderman Mel Hawley provided testimony on the following proposed revisions: 

 
- Replacing the word “family” with the word “household” 
- Having conflicting definitions for “accessory dwelling” and “dwelling, accessory, including 

bedroom limits for accessory dwellings 
- Changing the accessory dwelling size limit from 30% of the habitable floor area of the pri-

mary dwelling to 60% of the habitable floor area of the primary dwelling  
- Revision of lot frontage definition to include “waterways.” 
- The addition of “demolition permit” to the definition section 
- Allowing the Zoning Administrator to require Certificate of Occupancies  
- Revision to the sketch plan review process 
- Revisions to unregistered car regulations  



 

 

- Removal of signs within the public right-of-way  
- Electric vehicle outlet requirement  
- Historic Neighborhood District density requirements  
- Acceptable alternatives to demolition IN 
- Workforce housing  
- High Density Residential District all new development shall have at least 20% workforce 

housing.  
- Drive-through banks/drive-through residentials 

 
Tim Cook spoke about the housing crisis and the affordability of housing, noting that it was the 

Planning Commission’s goal to increase density, and streamline the permitting process to make 

housing development more accessible in Vergennes. 

Alderman Mel Hawley suggested closing the public hearing and that the Planning Commission 

revisit their proposal.  

Shannon Haggett recommended that the City Council’s August public hearing be cancelled so 

that the Planning Commission can consider the testimony received and make revisions to the 

proposed regulations. New public hearings could then be scheduled at a later date to review the 

updated proposal. Shannon noted that the Planning Commission would be meeting to discuss 

their proposed regulations on August 2nd and recommended that the people interested in the 

regulations attend the work session and provide feedback. Zoning Administrator Peter Garon 

noted that the revised public hearing notice was never posted for the August public hearing.  

Mayor Mathew Chabot agreed with Alderman Mel Hawley and Shannon Haggett and closed the 

public hearing.  

A motion was made by Alderman Dickie Austin, seconded by Alderwoman Susan Rakowski to 

adjourn the meeting. VOTE- All members voted in-favor.  

The meeting adjourned at 8:20 p.m. 
 
Minutes respectfully submitted by:  
Britney S. Aube  
Vergennes City Clerk  


